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Levels of Mission
The reason for being and the foundation
for the business idea
SOCIAL MISSION
Help someone
Improve society
Change the world

PERSONAL MISSION
Enjoy work life
Follow dedication
Shape surroundings
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COMPANY MISSION
Build brand
Serve customers
Create products

About this Framework:

Decisions for the Agenda:

The Framework “Levels of Mission” shows how a business
mission or reason for being can be based on three different
levels: a personal mission, a company mission, and a social
mission.

1. Social mission

A clear company mission can be a continuous source of
inspiration. It can inspire to create new processes, products, and
services that serve a higher goal.
A key point of this Framework is that a business might have
several missions at the same time. In other cases, it is not
always clear what the company mission actually is and the
mission might not be known from the start.

Decision on how the company will take social responsibility as
a business.
2. Public mission statement
Decision on the wording of a public mission statement or
manifesto.
3. Revisit personal purpose
Decision on how to develop the business to match personal
ambitions.

Topics for Discussion:
• Do you have a mission on the personal level, that is, about the
everyday work life, the dedication, and surroundings that you
would like to have in the company?
• Do you have a mission on company level, e.i. about which
customers you would like, which products you would like to
sell, and the type of company you would like to have for your
employees?
• Do you have a mission on the world level, that is, a mission
that focuses on creating value globally, for society, or maybe
for a certain population, community, or group that the
company’s products are aimed at?
• Is the business living out the mission(s)?
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Related Decision Sheets:
• Mission - Y1.01
• Vision - Y1.02
Related Articles:
“The Meaning of Life in the Business”

